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VTTV x ArcelorMittal South Africa
A Trusted Partnership in Compliance Excellence Since 2012

In 2012, ArcelorMittal South Africa — one of the continent’s most complex and high-risk
industrial environments — set out to strengthen its compliance culture across multiple sites.
They needed a partner who could translate regulations into practical action, support managers
with clarity, and empower frontline teams with confidence.

They chose VTTV.

For more than a decade, VTTV has stood alongside ArcelorMittal as a dedicated compliance
partner, helping shape safer workplaces, stronger operational discipline, and a culture where
standards are lived daily. What began as a training initiative has evolved into a strategic
collaboration built on trust, transparency, and measurable impact.

A Partnership Built on Shared Values
Together, VITV and ArcelorMittal have worked to:

Strengthen compliance awareness across diverse teams

e Deliver practical, scenario-based training aligned to steel-industry realities
e Support managers with tools that simplify oversight
e Align site practices with national and global standards
e Build a culture where safety and compliance are non-negotiable
A Decade of Impact
VTTV has supported ArcelorMittal through:
e Multi-site compliance training
e On-site support for managers and supervisors
e Continuous improvement of training materials

e Clear, structured communication that empowers teams

Strengthening Compliance Culture Across a High-Risk Industry

Background



ArcelorMittal South Africa operates in one of the most demanding industrial environments. In
2012, the organisation sought a partner who could help elevate compliance awareness,
streamline training, and support managers with practical tools.

The Challenge
e Diverse teams across multiple sites
e Complex operational risks
e Need for consistent, practical compliance training
e High expectations for safety and regulatory alignment
The VTTV Solution
VTTV delivered a multi-layered approach:
e On-site compliance training tailored to steel-industry realities
e Scenario-based learning that connects standards to daily tasks
o Manager support tools for oversight and accountability
e Continuous updates to training materials as regulations evolved
The Results

e Stronger compliance culture

Improved operational discipline

Better alignment across sites

Empowered managers and frontline teams

A long-term partnership built on trust and measurable impact
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VTTV x ArcelorMittal: Partnership Highlights

e 12+ years of collaboration

Multi-site compliance training

e Practical, scenario-based learning

Manager-friendly oversight tools

Continuous improvement and innovation

Stronger, safer, more compliant workplaces

Conclusion



The VTTV x ArcelorMittal partnership demonstrates what’s possible when compliance becomes
a shared commitment — not a checkbox.

Looking Ahead

As ArcelorMittal evolves, VTITV remains committed to delivering innovative, scalable, and
future-ready compliance solutions — from digital learning to streamlined audit preparation.

VTTV and ArcelorMittal — building safer, stronger, and more compliant workplaces,
together.

Timeline: VTTV & ArcelorMittal Partnership

2012 — Partnership begins; VTTV delivers foundational compliance training
2013-2015 — Expansion to multi-site training and manager support

2016 — Introduction of scenario-based learning modules

2017-2019 — Strengthened alignment with global compliance standards

2020 — Digital learning enhancements introduced

2021-2023 — Continuous improvement of materials and audit-ready tools
2024-Present — Future-ready compliance solutions and strategic collaboration
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Partnering in Compliance Since 2012

For more than a decade, VTTV has been a trusted compliance partner to ArcelorMittal South
Africa. Together, we’ve strengthened safety culture, empowered teams, and built practical
systems that support consistent, high-quality operations across multiple sites.

Our partnership is built on shared values, real-world understanding, and a commitment to
excellence — today and into the future.

A decade of trust. A future of innovation.



