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VTTV x Eastplats Mining: A Partnership Built on Safety, Trust, and Global

Collaboration

In the mining sector, safety is more than a compliance requirement — it is a culture, a
responsibility, and the foundation of every operation. When Eastplats Mining set out to
strengthen its induction and statutory training, they needed more than a service provider.
They needed a partner who understood the realities of mining, the urgency of safety, and
the importance of clear communication across diverse teams.

VTTV stepped into that role, walking the journey with Eastplats from day one.

Building a Safety Culture From the Ground Up

Eastplats Mining operates in a high-risk, high-performance environment where every
worker — from underground teams to technical specialists — must be equipped with the
knowledge and confidence to work safely.

VTTV partnered with Eastplats to design and deliver:

e A comprehensive induction program tailored to the mine’s operations
e Statutory training aligned with South African mining legislation

e (lear, practical learning materials that support real-world application
o Consistent messaging that reinforces Eastplats’ safety culture

Training That Speaks to Every Worker — Literally

Eastplats employs a diverse workforce, including Mandarin-speaking teams. To ensure
clarity, inclusivity, and compliance, VT TV translated key induction and statutory training
materials into Mandarin — a step that elevated both safety and communication across the
operation.

This translation work ensured that:

e Technical terminology was accurate

o Safety concepts were clearly conveyed

e Visuals and examples made sense across languages
o Every worker felt seen, supported, and included



A Partnership That Grows With the Mine

VTTV’s relationship with Eastplats has been a long-term collaboration built on trust,
responsiveness, and shared purpose. Together, they have:

e Updated and refined induction content as operations evolved

e Strengthened statutory training to meet changing regulatory requirements

e Ensured training delivery remains consistent, compliant, and high-impact

e Supported Eastplats in building a workforce that is confident, competent, and aligned
with the mine’s safety vision

Walking the Road Together

The journey between VTTV and Eastplats Mining is a testament to what's possible when
two organisations commit to excellence, safety, and people-centred training. From
customised induction programs to multilingual statutory training, VT TV has stood alongside
Eastplats every step of the way — helping them build a safer, stronger, and more unified
workforce.

It's more than training. It's a partnership that protects people, strengthens operations, and
supports a culture where everyone can thrive.



